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NOTICE IS HEREBY GIVEN that the Mayor and Common Council of the City of Douglas 
will receive sealed Bid Proposals until leased for the following. 

 
Lease of Real Property Located at 1701 E 10th Douglas AZ 85607 

 
Specifications may be obtained at our website www.douglasaz.gov/Bids.aspx. Bids will 
be received until the above hour specified and will be opened on said date and time at a 
Bid Opening to be conducted by the Procurement Specialist electronically in the 
presence of staff from the City Clerk’s Office, 425 10th St., Douglas, Arizona 85607, 
specifying on the electronic file the nature of the Bid and reference RFP-2025-ED-001. 
The Council reserves the right to reject any Bid, defer action on Bids and to waive any 
informality thereof. Any late submissions will be returned to the sender. 

Dated at Douglas, Arizona this 13th day of February 2025 
 
 
 
 
 
 

 

Rene Rios 
Procurement Specialist 
City of Douglas 

 
 
 
 

http://www.douglasaz.gov/Bids.aspx
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INTRODUCTION 

 

 

RFP-2025-ED-001 

Lease of Real Property for City of Douglas, Arizona 
 

 

 
The City of Douglas, AZ ("the City") is seeking proposals from qualified firms or individuals 
(“the Proposer”) interested in leasing all or a portion of the Real Property and improvements 
located at 1701 E 10th Street, Douglas, AZ 85607 ("the Property"). 

The City will accept competitive sealed bids for the property until the date and time detailed 

below. Bids shall be delivered electronically to the email listed below and shall be received by the 

City on or prior to the exact date and time indicated below. Late bids shall not be considered. 

Proposals shall be submitted electronically with a file name of “RFP-2025-ED-001” and the 

Proposer’s name and contact information clearly indicated in the body of the email.  Interested 

parties are strongly encouraged to carefully read the entire Request for Proposal. 
 

 

Due Date: 2/24/25 

Site Visit Date & Location: Available by appointment only. 
1701 E 10th St 
Douglas AZ 85607 

Number of Bid Copies 1 electronic file in PDF format 

Contact: Rene Rios, Procurement Specialist 

E-Mail: Rene.rios@douglasaz.gov 

Mailing Address: 425 10th Street, Douglas, AZ 85607 

Bid Submittal Location: 425 10th Street, Douglas, AZ 85607 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

mailto:Rene.rios@douglasaz.gov
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PROPOSAL REQUIREMENTS 

 

 

Purpose 

The City of Douglas is actively seeking a potential lessee with a sound business plan to occupy all 
or a portion of the facility consisting of 38,516 square feet situated on a 3.34-acre parcel 
including parking spaces. An aerial view and zoning of the subject property is provided in 
Exhibit A and site layout is provided in Exhibit B 

The ideal candidate will contribute to economic growth within our community, create jobs, and 
contribute meaningfully to our city’s commercial landscape. 

Background 

In 2008, the City of Douglas strategically acquired the property as a key element of a broader 
economic development initiative aimed at stimulating job creation within the community. 
Leveraging the power of a public-private partnership, the City spearheaded a comprehensive 
renovation of the property, transforming it into a ready-to-use facility that once housed a bustling 
customer care outsource provider operation. The renovation included upgrades to the electrical 
and plumbing systems, a modern HVAC setup, a backup generator and an uninterruptible power 
supply (UPS), a robust security and fire alarm system, and an expansive parking area. This 
purposeful investment underscores Douglas's ongoing commitment to fostering economic 
development and employment opportunities within our community. 

 
 
 

The following section outlines the proposal requirements for interested parties who wish to 
submit a solicitation to the City of Douglas. Prospective candidates review and must adhere to the 
specified requirements and guidelines as outlined below. 

Proposal Requirements: 
Interested parties are required to submit a comprehensive proposal that includes the following: 

1. Cover Letter: A letter of introduction expressing interest and summarizing 
qualifications. 

2. Company/Organization Profile: Overview of the Proposer’s background, 
experience, and track record in similar projects. 

3. Project Concept: Detailed concept and vision for the proposed use of the Property, 
including the intended activities. 

4. Business Plan: A comprehensive business plan including market analysis, marketing 
and sales strategy, organization and management structure, and financial projections. 

5. Financial Capability: Evidence of the financial capacity to lease the Property, 
including proof of funds, financial statements, or other relevant financial documentation.

PURPOSE AND BACKGROUND 
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6. Proposed Lease Terms: Details on the proposed lease  terms, including the duration, 
rental price, payment schedule, and any additional conditions or requirements. 

7. Implementation Timeline: An estimated schedule for all phases of the project, from 
initial acquisition to the commencement of operations. 

8. Employment Plan: Plan demonstrating a commitment to hire local residents, including 
the number of employees to be hired, their roles, and required qualifications. 

9. Job Creation Details: Information on the types of jobs to be created, potential salary 
ranges, and benefits, if any, for employees. 

10. Community Impact Statement: A detailed statement outlining the projected impacts 
and benefits of the proposed project on the local community. 

11. Maintenance and Property Management Plan: A description of how the Proposer 
plans to maintain the Property and any modifications or improvements needed. 

12. References and Case Studies: References from previous landlords, partners, or 
financiers, and case studies of similar completed projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



City of Douglas 
RFP 2025-ED-001 
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To the City of Douglas: The undersigned on behalf of the entity, firm, company, partnership, or 
other legal entity listed below offers on its behalf to the City a bid that contains all terms, 
conditions, specifications and amendments in the Notice of Request for Proposals issued by the 
City. Any exception to the terms contained in the Notice of Request for Proposals must be 
specifically indicated in writing and are subject to the approval of the City prior to acceptance. 
The signature below certifies your understanding and compliance with the Terms and Conditions 
contained in the Request for Proposals package issued by the City. 

 

 
Arizona Transaction (Sales) Privilege 

 

 
Tax License Number:   

 
 
For clarification of this offer contact: 

Name:   

Email:   

 
Federal Employer Identification 

Number:   

 

Telephone:   

Cell Phone:    

 
 

 
 

Company Name 

  
 

 
 

Authorized Signature for Offer 

 
 

 
 

 
Address 

  
 

 
 

 
Printed Name 

OFFER 



   

 

 7  

 

 

 
 

 
1. PREPARATION OF BID: 

a. Electronic submittal in PDF format to Rene Rios, Procurement Specialist at 
rene.rios@douglasaz.gov. 

b. No bid shall be altered, amended, or withdrawn after the specified bid due date and time. 
c. Periods of time, stated as a number of days, shall be calendar days. 
d. It is the responsibility of all Offerors to examine the entire Request for Proposals 

package and seek clarification of any item or requirement and to check all responses for 
accuracy before submitting a bid. Negligence in preparing a Bid confers no right of 
withdrawal after bid due date and time. 

e. Signatures: All bid responses are required to be signed within the electronic file by an 
authorized representative of the bidding entity. Bid responses received unsigned will 
not be accepted. 

 
2. INQUIRIES: Any question related to the Request for Proposal shall be directed in writing 

or via e-mail to Rene Rios, Procurement Specialist at rene.rios@douglasaz.gov. Any 
correspondence related to the Request for Proposal should refer to the appropriate Request 
for Proposal ID, page, and paragraph number. However, the Offeror shall not place the 
Request for Proposal ID on the outside of any envelope containing questions since such an 
envelope may be identified as a sealed proposal and may not be opened until after the official 
Request for Proposal due date and time. 

 
3. BID FORMAT: A total of one electronic bid in PDF format, signed and bearing RFP#2025-

ED-001 must be submitted to rene.rios@douglasaz.gov. 

4. DUE DATE AND TIME: Bidders must submit bids to the City’s contact as listed on the 
front page to  rene.rios@douglasaz.gov  be considered as part of the initial review. 

 
5. WITHDRAWAL OF BID: At any time prior to the specified review due date and time, an 

Offeror (or designated representative) may withdraw the bid.  
6. AMENDMENT OF BID: Receipt of an RFP Amendment shall be acknowledged by signing 

and returning the original document prior to the specified bid due date and time or with the 
original submittal document. 

7. EVALUATION OF BID: The successful bid will be selected based on the following 
evaluated elements: 

INSTRUCTIONS TO BIDDER 

mailto:rene.rios@douglasaz.gov
mailto:rene.rios@douglasaz.gov
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Selection Criteria: (100 points) 
 

1. Proposed Price (75 possible points) 

 
2. Ability of Proposer to lease site within the specified time frame (25 possible points) 

A. Description and examples of other past successful projects similar to the proposal. 
B. Overview of experience and knowledge relevant to the development and expansion 
of projects similar to the proposal. 
C. Description of how the community will benefit from this business and the number of 
jobs that will be created. 

8. AWARD OF CONTRACT: Notwithstanding any other provision of this Request for 
Proposal, The City expressly reserves the right to: 

a. Waive any immaterial defect or informality: or 
b. Reject any or all bids, or portions thereof, or 
c. Reissue a Request for Proposal 

9. RESULTANT CONTRACT: The selected bidder shall have the opportunity to negotiate a 
lease agreement with the City of Douglas. 
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1. Certification: By signature in the Offer section of the Offer Award Page, the Offer or certifies 
that: 

a. The submission of the offer did not involve collusion or other anti-competitive practices. 
b. The Offeror shall not discriminate against any employee or applicant for employment in 

violation of Federal Executive Order 11246. 
c. The Offeror has not given, offered to give, or intends to give at any time hereafter any 

economic opportunity, future employment, gift, loan, gratuity, special discount, trip favor, 
or service to a public servant in connection with the submitted offer. Failure to sign the 
offer, or signing it with a false statement, shall void the submitted offer or any resulting 
contracts, and the Offeror may be debarred. 

2. Gratuities: The City may, by written notice to the Offeror, cancel the resultant contract if it 
is found by the City that gratuities, in the form of entertainment, gifts or otherwise, were 
offered or given by the Offeror or any agent or representative of the Offeror, to any officer or 
employee of the City with a view toward securing an order, securing favorable treatment with 
respect to the awarding, amending, or the making of any determinations with respect to the 
performing of such order. In the event the City pursuant to this provision cancels the resultant 
contract, the City shall be entitled, in addition to any other rights and remedies, to recover or 
withhold from the Contractor the amount of gratuity. Paying the expense of normal business 
meals, which are generally made available to all eligible city government customers, shall not 
be prohibited by this paragraph. 

3. Applicable Law: In the performance of the resultant contract, Purchaser shall abide by and 
conform to any and all laws of the United States, State of Arizona, and the City of Douglas 
including but not limited to federal and state executive orders providing for equal 
opportunities, the Federal Occupational Safety and Health Act and any other federal or state 
laws applicable to the contract. 

 
The resultant contract shall be governed by the State of Arizona and suits pertaining to the 
contract may be brought only in courts in the State of Arizona. 

 
The contract is subject to the provisions of ARS §38-511; the City may cancel the contract 
without penalty or further obligations by the City or any of its departments or agencies if any 
person significantly involved in initiating, negotiating, securing, drafting or creating the 
contract on behalf of the City or any of its departments or agencies, is at any time while the 
contract or any extension of the contract is in effect, an employee of any other party to the 
contract in any capacity or a consultant to any other party of the contract with respect to the 
subject matter of the contract. 

 
ARS §35-393.01; All materials submitted as part of a response to a solicitation are subject to 
Arizona public records law and will be disclosed if there is an appropriate public records 
request at the time of or after the award of the contract. 

 
4. Bid Ambiguity: Any ambiguity in the bid because of omission, error, lack of clarity or non- 

compliance by the Offeror with the specifications, instructions, and all conditions of bidding 
shall be construed in the favor of the City. 

5. Relationship to Parties: It is clearly understood that each party will act in its individual 

STANDARD TERMS AND CONDITIONS 
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capacity and not as an agent, employee, partner, joint venturer, or associate of the other. An 
employee or agent of one party shall not be deemed or construed to be the employee or agent 
of the other for any purpose whatsoever. The Offeror is advised that taxes or Social Security 
payments will not be withheld from any City payments issued hereunder and that the 
Offeror should make arrangements to directly pay such expenses, if any. 

6. Incurring Cost: The City is not liable for any cost incurred by any proposer interested in 
submitting an RFP, or any selected proposer, prior to the execution of a contract. 

7. Indemnification: The successful proposer shall indemnify and hold harmless the City of 
Ocala, its officers, boards, commissions, agents and employees against any and all claims, 
demands, causes of action, suits, proceedings, damages, costs or liabilities (including costs 
or liabilities of the City with respect to its employees), of every kind and nature whatsoever, 
including, but not limited to, damages for injury or death or damages to person or property, 
regardless of the merit of any of the same, including any attorney fees, accountant fees, 
expert witness or proposer fees, court costs, per diem, expense traveling and transportation 
expense, or other costs or expense arising out of or pertaining to the performance of this 
Agreement by the successful proposer and for which the proposer would otherwise be 
responsible unless resulting from the negligence of City or its officers, boards, commissions, 
agents, or employees. 

8. Force Majeure: Except for payment for sums due, neither party shall be liable to the other 
not deemed in default under the resultant contract if and to the extent that such party’s 
performance of the contract is prevented by reason of force majeure. The term “force 
majeure” means an occurrence that is beyond the control of the party affected and occurs 
without its fault or negligence. Without limiting the foregoing, force majeure includes acts of 
God: acts of the public enemy; war; riots; strikes; mobilization; labor disputes; civil 
disorders; fire; floods; lockouts; injunctions-intervention-acts, or failures or refusals to act 
by government authority; and other similar occurrences beyond the control of the party 
declaring force majeure which such party is unable to prevent by exercising reasonable 
diligence. The force majeure shall be deemed to commence when such party is unable to 
prevent by exercising reasonable diligence. 

 
         The force majeure shall be deemed to commence when the party declaring force majeure    
notifies the other party of the existence of the force majeure and shall be deemed to continue as 
long as the results or effects of the force majeure prevent the party from resuming performance in   
accordance with the resultant contract. 

Any delay or failure in performance by either party hereto shall not constitute default 
hereunder or give rise to any claim for damages or loss of anticipated profits if, and to the 
extent that such delay or failure is caused by force majeure. If either party is delayed at any 
time in the progress of work by force majeure, then the delayed party shall notify the other 
party in writing of such delay within forty-eight (48) hours commencement thereof and shall 
specify the causes of such delay in such notice. Such notice shall be hand delivered or mailed 
certificate-return receipt and shall make specific reference to this article, thereby invoking 
its provisions. The delayed party shall cause such delay to cease as soon as practicable and 
shall notify the other party in writing. The time of completion shall be extended by contract 
modification for a period of time equal to the time that the results or effects of such delay 
prevent the delayed party from performing in accordance with the resultant contract. 

 
9. Acceptable Bid: An acceptable bid is one received from a responsible Bidder, whose bid, 
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conforming to this RFP, will be most advantageous to the City. 

10. Bid Executed on Behalf of Bidder: A bid executed by an attorney or agent on behalf of 
the Bidder shall be accompanied by an authenticated copy of their Power of Attorney or 
other evidence of their authority to act on behalf of the Bidder. 

 
If the Bidder is a corporation, the Certificate of Corporate/Organization Bidder, included in 
this RFP, must be executed. The certificate must be executed under the corporate seal by 
some duly authorized officer of the corporation other than the officer signing the bid. In lieu 
of the Certificate of Corporate Bidder, there may be attached to the bid, copies of so much of 
the records of the corporation as will show the official character and authority of the officer 
signing, duly certified by the secretary or assistant secretary, under the corporate seal, to be 
true copies. 

If the Bidder is a partnership, and all partners sign the bid, with a notation that they are all 
general partners, the City will NOT ordinarily require any further proof of the existence of 
the partnership. If all the partners do NOT sign the bid, then the names of all those except 
limited partners must be furnished on the bid and the City, in its discretion, may require 
evidence of the authority of the signer(s) to execute the bid on behalf of the partnership. The 
name(s) and signature(s) of the designated Bidder(s) must be included on the Bidder 
Registration and Bid Form. 

If the Bidder is a limited liability company, a certificate of the LLC must be completed and executed 
by the manager and submitted with the Bidder Registration Form. The Certificate of Corporate / 
Organization Bidder form may be used for this purpose. 
 

11. Notice of Acceptance or Rejection: Notice by the City of acceptance or rejection of the 
bid shall be deemed to have been sufficiently given when faxed, mailed, or e-mailed to the 
Bidder or their duly authorized representative at the fax phone number, mailing address, or 
e-mail address indicated in the bid. The City reserves the right to reject any or all bids or 
portions thereof for any reason. 

12. Backup Bidder: In the event that the preferred bidder is unable to successfully complete 
and comply with lease terms and agreements, the next preferred bidder may be selected. 

13. Assignment: The final selected proposer shall not assign, transfer, convey, sublet, or 
otherwise dispose of any award, or any or all of its rights, obligations, or interests under this 
contract, without the prior written consent of the City. 

 
                         BALANCE OF THIS PAGE INTENTIONALLY LEFT BLANK 
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                                        SPECIAL TERMS AND CONDITIONS 
PURPOSE 
 

The Purpose of these Special Terms and Conditions is to set forth the specific manner in which 
the leasee of the property described shall occur. 

1. Definitions: 
a. City. The term “City” as used herein refers to the City of Douglas. 

b. Bidder(s). The term “Bidder” or “Bidders” as used herein refers to the offeror or 

offerors for the lease of the subject Property and is used interchangeably with 

“applicant” and “you.” 

 
c. Preferred Bidder. The term “Preferred Bidder” as used herein refers to the Bidder, 

whose bid conforms to the terms and conditions of the RFP and is determined by the 
City to be the most acceptable bid. 

 
d. Back-Up Bidder. The term “Backup Bidder” as used herein refers to the Bidder, whose 

bid conforms to the terms and conditions of the RFP and is determined by the City to 
be the most acceptable bid after the Preferred Bidder. 

 
 

2. Continuing Offers: Each bid received shall be deemed to be a continuing offer for ninety 
(90) calendar days after the close of the Bid Due Date until the bid is accepted or rejected by 
the City. If the City desires to accept any bid after the expiration of the ninety (90) calendar 
days, the consent of the Bidder shall be obtained prior to such acceptance. 

3. Authority: This solicitation as well as any resultant contract is issued under the authority 
of the City. No alteration of any resultant contract may be made without the express written 
approval of the City in the form of an official contract amendment. Any attempt to alter any 
contract without such approval is a violation of the contract. Any such action is subject to the 
legal and contractual remedies available to the City inclusive of, but not limited to, contract 
cancellation, suspension and/or debarment of the bidder. 

4. Offer Acceptance Period: In order to allow for an adequate evaluation, the City requires 
an offer in response to this solicitation to be valid and irrevocable for ninety (90) days after 
the opening time and date. 

 
5. Bid Format: A total of one electronic bid in PDF format, signed and bearing RFP#2025-

ED-001, must be submitted to rene.rios@douglasaz.gov. 
 

6. Bid Opening: Bids shall be opened at the time and place designated on the cover page of 
this document. The name of each Offeror and the identity of the Request for Proposals for 
which the bid was submitted shall be recorded in the presence of City Clerk. 

 
7. Evaluation and Award: The City of Douglas shall evaluate the bids to determine the most 

advantageous bid submitted in a responsive manner from a responsible Offeror. 
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Disqualification: A Offeror (including each of its principals) who is currently debarred,            
suspended or otherwise lawfully prohibited from any public procurement activity may have its bid 
rejected. 

a. Clarifications: The City reserves the right to obtain Offeror clarifications where 
necessary to arrive at a full and complete understanding of the Offeror’s product, 
service and/or solicitation response. Clarification means communication with an 
Offeror for the sole purpose of eliminating ambiguities in the Bid and does not give 
the Offeror an opportunity to revise or modify its bid. 

 
8. Confidential Information: 

a. If a person believes that a bid, proposal, offer, specification, or protest contains 
information that should be withheld, a statement advising the City Manager of this 
fact shall accompany the submission and the information shall be identified. 

b. The information identified by the person as confidential shall not be disclosed until 
the City Manager makes a written determination. 

9. Confidentiality of Records: The applicant shall establish and maintain procedures and 
control that are acceptable to the City for the purpose of assuring that information contained 
in its records or obtained from the City remains confidential pursuant to applicable 
requirements. 

 
10. Resultant Contract: A sale/lease contract shall be issued between the City and the 

successful Bidder following award. 

11. Cancellation: The City reserves the right to cancel the whole or any part of any resultant 
contract due to the failure of the Bidder to carry out any obligation, term or condition of any 
resultant contract. Upon receipt of the written notice of concern, the contractor shall have 
ten 
(10) days to provide a satisfactory response to the City. Failure on the part of the Bidder to 
adequately address all issues of concern may result in the City resorting to any single or 
combination of the following remedies. 

a. Cancel any contract; 
b. Reserve all rights or claims to damage for breach of any covenants of the 

contract. 
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EXHIBIT A 
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EXHIBIT B 
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