3/26/2019

2019 Port of Entry Timeline

GSA phone conference:

e Projected funding 2022 appropriations

© 12-18 months procurement & design (FY 2023-24)
@ 30 - 36 months construction (FY 2024-2026)

2/8/2019

Binational Meeting in
Agua Prieta
for POE update by Ramirez Advisors

3/2/2019
ADOT signs MOU with
FMCSA (Federal Motor Carriers
Safety Administration) rules for
ADOT & FMCSA collaboration

4/10/2019
City Council adopts
Non-Binding Resolution
donating 80 acres &
other commitments

5/1/2019
Completion of Donation Acceptance
Program (DAP) for
parking lot donation to CBP

7/1/2019
Reaffirmation from Mexican counterpart that
land would be donated to Mexican government

11/3/2019

Notification of Feasibility Completion by GSA
« Confirms the need for the Two-Port Solution
« Includes the modernization of the Raul H Castro Port of Entry
« Includes Southbound inspection facilities at both ports

7/15/2019
City Port Technical Team meeting with GSA
GSA ACTION ITEMS:
1. City applies for EPA Grant to conduct an urban design study of corridor between new & old port
2. Recommends City visit 4 ports for lessons learned (El Paso, San Luis, Calexico & San Diego)
3. Recommends forging state and federal advocacy for project
4. City to plan for and provide the infrastructure for water & wastewater to coincide closely with
opening of port with infrastructure plan within 12 months to include financing
5. City to work on bringing in new housing and hotels for federal worker accessibility

10/22/2019
GSA ACTION ITEM 4 Follow-Up:
Scope of work for water & wastewater
Infrastructure submitted to SEAGO engineers.

8/2/2019 - 8/7/2019
GSA percolated,
soil tested and
did initial environmental
look at the JRR property

11/21/2019 - 11/22/2019

GSA ACTION ITEM 2 FOLLOW-UP:

Port tours of San Diego with
Council & staff

12/13/2019
Douglas Technical Team
meeting w/19 stakeholders

January

N OOUGLAS

April

4/2/2019
City internal
Annexation Team
inaugural meeting

3/25/2019

6/1/2019

4/17/2019

(42 stakeholders) Tours Congr. Kirkpatrick
at POE & new location

Attended International Bounda\r\v&

Water Commission
(USIBWC) in Naco

4/9/2019

GSA Right of Entry Permit
to test the soils in August
at James Ranch Road

CITY HOSTS POE SUMMIT @ Cochise College

July

Community Resource Committee

meeting @ VC with 38 in attendance

Cochise County adopts Non-Binding Resolution

supporting the James Ranch Rd. (JRR)
alignment for new port, having already committed $200,000

for a master plan of the study

area surrounding POE commercial port

October

10/24/2019
GSA ACTION ITEM 3 FOLLOW-UP:
RFP for federal lobbying services
posted to City website

7/15/2019
GSA hosted
8/15/2019

GSA ACTION ITEM 1 FOLLOW-UP:

Sent letter and application to EPA/GSA on Urban

design study of corridor between old

and new port site.

(CRC)

GSA ACTION ITEM 2 FOLLOW-UP:
Port tour of El Paso
with Council and staff

8/7/2019
GSA ACTION ITEM 5 FOLLOW UP:
Initiated discussions with
Phoenix-based housing developer.

11/14/2019
GSA ACTION ITEM 5 FOLLOW-UP:
RFP for hotel feasibility study
posted to City website

11/13/2019 - 11/15/2019
GSA ACTION ITEM 2 FOLLOW-UP:
Port tours of San Luis and Calexico
with Council & Staff

10/30/2019

December



